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Deploying a 2-plugin, 4-agent architecture to e =
monitor, map, and master your operational reality. s 2

(=) NDtEI:TJOIcLM



The Operations Intelligence Gap

Three Failure Modes Matrix

Vendor Sprawl Process Rot @ Compliance Drift ®
Symptom: ] Symptom: Symptom:
Overlapping tools. Decaying SOPs. Audit surprises.
Root Cause: Root Cause: Root Cause:
Siloed departmental Documenting reality once, et Silent divergence between
purchasing. but never updating it. TSe et belief and reality.
Eesult: : | Result: Result:
t i KA L Undocumented Missing evidence.
18P knowledge leaves with
staff.

The Operations Intelligence Gap is the delta between what you SHOULD
know about your own operations and what you ACTUALLY know.
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The Zero-Overlap Al Architecture

Official Operations Plugin

On-Demand Workflows

/vendor—review}

/process-doc]

Ny - =) 7

k/runbnﬂk]

zfchange—request]

[istatus-report]
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AT
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Auto-Skills

(Natural Language
Triggers)

Compliance
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| f Risk
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Custom Intelligence Plugin
Persistent & Deep Analysis

/audit |

/cantracti

/incident“

T i, Y . Y o

/metrics]

Agents alert. Humans act. This architecture provides

the intelligence; you provide the judgment.
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Domain 1: llluminating the Vendor Portfolio

Portfolio Audit

Contract Risk Scanner

Essential Spend

- Rationalization

Opportunities
(Overlapping
Capabilities)

Visibility prevents contracts from auto-renewing

without negotiation.

6 Unfavorable Clauses

| | @ 1. Auto-renewal traps

= © 2. Liability caps

_?‘7 @) 3. Price escalation
i 1 @ 4. unilateral change
: — | rights

— _ \b @ 5. Termination-for-

convenience
——— asymmetry

' O 6. Missing data
. ownership

Key Insight: The most critical contract date is not the renewal date-it is the notice deadline. This is the
last date you can act before inaction becomes a binding financial commitment.
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Domain 2: Curing Process Rot

4 A
SOP vs. Runbook Comparison Matrix

e N N
SOP (Standard Operating Procedure) @ Runbook éﬁ:‘ﬂ}
Focus: Governance Focus: Execution
Audience: Auditors & Managers Audience: The person doing the task today
Key Elements: Key Elements:
- Named Roles - Exact system steps
- Embedded Controls - Exrror handling
- Approval Gates - Failure procedures

\_ LN /

The Engineer Review Test:

Hand your document to a skilled engineer unfamiliar
with the specific task. Every point where they must
ask a clarifying question is a documentation gap.
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Domain 3: Bulletproof Change Management

Critical
H Etnard~[evel

N En
e
.Standard | J

Manager i

with observable conditions BEFORE go-live.

A rollback plan that says "we will revert" is not a plan.

&

Change Package .

Impact Assessment
Mapping integration risks

ﬁ"
I |

)

x O

Communications Plan
What is gained AND lost

e U o

It is only valid if it defines

~~ Reversal logistics

| Rollback Plan

‘crifical failiuxe’
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Domain 4: The Compliance Radar
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The Critical Rule: An obligation can NEVER be marked Current without

cited, locatable evidence. Assertions do not survive audits.
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® ) |
Dynamic Risk &
no controls
Audit Readiness
5 % I PR \

f : | N y l | Y -~ | ™)

Compliance | N Mock KX Actual

q Map i Audit T i Audit
e J N v, . S
Residual
Score 5-9: > Score 10-16: —> Score 17-25:
Operations Manager CO0 Board
| | | | | | | | |

Design Rule D Audit Readiness Insight R

Residual risk can only be lower than inherent risk Defensive audit responses damage regulatory

when controls are rated STRONG (reliably tested relationships. Mature responses acknowledge gaps,

and evidenced). Weak controls leave residual risk name systemic fixes, and assign single-

identical to inherent risk. threaded ownership.

A | . ! g i & | |
| | | |
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Incident Manage

Root Cause Iceberg

L//\\x
N
¢

ment & The Five Whys

threshold.
|

Pruximate Cause
.~ (What broke)

™ > e.g., Misconfigured

Criteria Checklist for Corrective Actions

ik,

Specific (Exact changes detailed)

l

1

2

Owned (One named person)

2

Time-Bound (Specific deadline)

Syétemic Cause
(Why it

broke)

. Root-Cause-Targeted (Fixes the

system, not the symptom)

]

!71
” e.g., Migration checklist

never updated for cloud.

. Verifiable (Clear completion

metrics)
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Designing
Operational
Metrics

CAUTION 100

120
ALERT| RED

INT

Leading Indicators

Warning signals: e.g., Changes
pushed without impact assessments.

BASELINE 120

180 —
BASELINE

Lagging Indicators

Confirmation signals: e.g.,
Monthly incident failure rate.

The 3 Rules of Metric Design

Rule 1:

Maximum 5-10 metrics total.
It everything is measured,
nothing Is managed.

Rule 2:

Every major risk area must

have at least one LEADING
Indicator.

Rule 3:

Every red threshold must
trigger a predefined human
escalation (who, what, when).
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The Monitoring Layer: 4 Persistent Agents

| ' | \ |
" Vendor Watchdog Sl \" Compliance Monitor

Mondays 07:00: SLAs & Mondays 08:00: Evidence
notice deadlines aging & regulatory upda’ces)

|\
Regulation update
triggers SOP review.

/]

L%

1: 3l

B Operations

\\ Base

=il ‘L JLE

Sz

f Process Health

\,

| First Monday:
Orphaned SOPs

T
|

. System change flags

associated SOPs.
. S

Change Tracker

8

| Fridays 16:00: Missing
impacts & stale approvals

o

I
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Master Synthesis: The Intelligence Brief

|
|
-— MEtl‘iG —— B |
Plugin | [=- Dashbnards = _| Agent |
Outputs | [=- TT=__ —-|T Alerts |
—— = = |
"Z;jj = = |

UL W;ﬁf_ng Am!:erj

: '| Vendox SLA breach
i A SynEtl!: e?_:: & -> Compliance evidence gap |
gl _ -> Overdue system change. |

~ The COO
Intelligence Brief

A compiled report simply concatenates outputs. A SYNTHESIZED intelligence brief connects cross-domain signals

to reveal systemic risk narratives. It tells you what is about to break, and exactly who is responsible for fixing it.
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Operations is no longer an
administrative function.

It is a strategic intelligence function.

The Architecture The Boundary The Result
You possess a 2-plugin, Agents monitor, score, and The Operations Intelligence
4-agent ecosystem that brief. Humans judge, Gap is permanently closed.

runs continuously. decide, and act. The invisible is now visible.
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