Deploying the Finance Domain Agent Architecture
From Embedded Assistant to Enterprise Orchestrator

> SKILL.md

Inter regular we rnin medium
drivr@seet a 2.5D technological
2.5D stack-tech architectural
Finance Erocans.

In Inter regular, the mamic
orchestration loop, in the firm's
encoded institutional knowledge.
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Scope defines the architecture,
not infrastructure

Claude in Excel Cowork with Excel

Embedded Assistant Orchestrating Agent

Scope: 1 Workbook Scope: Multi-App

Role: A deep modeling companion Role: Automated workflow execution
across tools

Both environments use the
exact same connectors. The
difference is entirely in scope.

Shared Data Connector Ecosystem
FactSet, PitchBook, S&P Global
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Claude in Excel acts as a deep modeling companion
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Two distinct intelligence layers
operate inside the workbook

| Purpose-built financial

~ workflows: 3-Statement

- Modeling, Discounted

- Cash Flow (DCF), and

- Comparable Company Analysis.

Requires no
configuration. Reads
all sheets, maps
formula dependencies,
and debugs errors.
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Cowork breaks the
application boundary

From passive help
to active execution.

Neue Haas Grotesk Display Medium

The agent carries context
forward autonomously, treating
the spreadsheet as just one
node in a multi-step
production workflow.




Configure data connectors once,
inherit onsit everywhere

Workflows remain
\ﬂVGStment SEF V;'CE S / tool-agnostic until
mapped by IT.
Investment Equity
S Ele
Connectors
TR FactSet, Morningstar, Daloopa
Equity
warehnuse Managemen
Domain add-ons Dnmarn add-ons
inherit core data mherlt core data
seamlessly.

seamlessly.
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Orchestrating the multi-day
month-end close

Passive close-management skill
(Tracks dependencies and ownership

~ continuously) '
| | | |




Tailoring workflows from deal
origination to portfolio management.

Investment Banking

VPO®

Equity Research

LSO

Private Equity

Wealth Management
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Single-pass production eliminates
disconnection risk

Human Copy/Paste

—_— s —

Disconnection Risk / Stale Data

Manual
Process

Agent Orchestration

_Pﬁ_b

Structural Consistency

Orchestrated
Process

7
d
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Generic Al calculates the math,
extensions encode your business

Generic Al 7 . Enterprise Al

Flags a $50K revenue Which variances Ignores the $50K

variance because it actually matter to revenue variance as
mathematically exceeds J YOUI' CFO', expected seasonal noise,

a 10% threshold. but aggressively flags a
$5K anomaly in a

dormant account as a
critical fraud signal.
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Surfacing tacit financial knowledge
requires structured extraction

Undocumented heuristics Distill expert interviews into
actionable code using the

Five Questions framework.

Override conditions

Leading indicators

Experience gaps

Day-one instructions

Firm-Specific
SKILL.md
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Encoding extracted knowledge
into functional code

Firm-Specific SKILL.md
Defines authority limits and
values (e.g., Prioritize precision
over speed).

# Persona

Defines boundaries.
In-bounds: Variance analysis.
/|| Out-of-bounds: Accounting policy

# Questions (Scope Tyl
Q (Scope) | changes route to auditors.

Firm-specific, testable heuristics.
- - Example: If dormant account

# Principles activity > $1,000, flag immediately

regardless of firm-wide materiality.
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High-stakes extensions demand
jurisdictional and institutional precision

Credit Risk [ Regulatory Reporting ] IPS Compliance

Automated
hard-cap constraint
verification
required before

any wealth
management client
recommendation.

Encoding
sector-specific
leverage
thresholds and
management
quality signals.

Encoding
jurisdiction-specific
Basel Il math and
non-negotiable
mandatory
sign-off gates.
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Extending agent workflows
deep into operational finance

Enforcing FX hedging
policies (e.g., verifying 75% (MALLEEEL QY
minimum hedge ratios).

M&A PMO

Tracking Day-1 readiness
checklists and synergy
realization tracking.

Enforcing CFO-preferred
bridge formats (driver-
based volume/price/mix

decomposition).
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Prioritize Q1 deployments by balancing
operational pain and knowledge risk

‘ Regulatory exposure takes

@} precedence over all other criteria.
£ | | StategicDebt W cibc prioritization Run 3 extensions in parallel
4y} Significant effort to maintain, {izior imEact orloperations: high for Quar t er 1_
S e ik of nowledge oss :
E . ress 1rst.
O 1. Highest Volume Workflow
B ®
o, = 2. Highest Risk Compliance Area
8— Routine Maintenance Specialist Domains
e 1o R 3. Most At-Risk Institutional
Address later. experts. Address third. Kn oW I ed g e

Knowledge Risk
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