Al IS

NON-NEGOTIABLE.

The honest debate: |
The fears, the stakes, T3
and the architecture | .\
of the future.
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HISTORY IS NOT BIOLOGICAL.
IT IS TECHNOLOGICAL.

0,0.0.0.C

FIRE AGRICULTURE PRINTING PRESS STEAM ENGINE Al

Extended the Day Calorie Surplus Democratized Knowledge  Industrialized Muscle Augments Cognition

Every previous leap augmented our bodies or automated routine calculation.
Al augments the ability to reason, synthesize, and decide.

The societies that adopted them flourished. The ones that resisted were absorbed.
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THE BRIDGE: The skeptic's “ j\--_:- i
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position is valid. We have spent

How is this great for me?

billions screaming "This 8 & e 1S
changes everything” without - ] Q
answering the simplest question: \'u \\\ b '_*\_// L

THE BRAKES THE ENGINE
Existential Threat. Demand to Stop. Future Prosperity. Demand to Accelerate.

The risks are obvious. The upside has been vague.
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THE EIGHT WALLS OF RESISTANCE
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UNEMPLOYMENT NO CONSUMER SURVEILLANCE GEOPOLITICS

(Job destruction) BENEFIT (Authoritarian control) (Vassal states)
(Where is the value?)

o5 " BEX06-"EX07-"BNo08

REALITY EXISTENTIAL ENVIRONMENT BIAS

EROSION RISK (Energy consumption) Automated
(Truth vs. Fiction) (Loss of control) discrimination

ANCHOR: These aren't fringe concerns. They are documented risks. But none are reasons to stoE.



REFRAME: THE ECONOMY

FROM "COST TO SERVE” TO “"CAPACITY TO SERVFE”

Doing the same work cheaper.

NEW MODEL: CAPACITY TO SERVE
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Doing work at impossible scales.

Evidence:

— Rural India: Al diagnostic
tools screening diabetic
retinopathy in villages with
zero ophthalmologists.

— Khan Academy: Al delivering
1:1 tuition to students in
classrooms of sixty.

3.9X

Growth in Al-skill job postings
vs market (LinkedIn 2024).

Al doesn’t replace the doctor. It makes it possible for every village to have one.
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THE MARKETING FAILED. THE UTILITY IS SUCCEEDING.

Moving from Promise to Receipt.
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THE SUPPLY CHAIN
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8 THE LIFE SCIENCE

User: Insilico Medicine.

THE LEGAL AID

User: Single mom in Ohio.
Cost: $0 (Al) vs $400 (Lawyer).

Outcome: Drafted lease
dispute letter.

User: Shopkeeper in Karachi.

Cost: No middleman. Timeline: 30 months vs 4-6 years.

Outcome: Direct negotiation
with Chinese suppliers via
Al translation.

Outcome: Novel drug
candidate to Phase | trials.
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The industry sold hype to investors. Meanwhile, the technology is quietly delivering value to citizens.
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REFRAME: BIAS & DISCRIMINATION

Visibility is the Prerequisite for Correction.

You cannot fix
what you cannot
________ = measure. We
can audit
algorithms; we
cannot audit
human brains.

Al BIAS

Logged. Measurable.
Auditable. (The code).
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ABOVE THE WATER

BELOW THE WATER

HUMAN BIAS

Invisible. Unrepeatable.
Unauditable.

(The gut feeling). Standards: NIST Al Risk

Management Framework,
EU Al Act.
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REFRAME: TRUTH

The Sword and The Shield.

The printing press flooded the world with Al is the problem (deepfakes) and the cure
propaganda. We didn't ban printing; we built (detection). Al outweighs human reviewers
institutions (Journalism, Science). in flagging synthetic media.

The answer to unreliable Al is not less Al. It is better-architected Al with human supervisors.




- REFRAME: SURVEILLANCE & CONTROL

Countervailing Power
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“A world where anyone can inspect the model is a world
where no single institution holds a monopoly on intelligence.”




REFRAME: GEOPOLITICS

Sovereignty vs. Vassalage.

||||||

: + DIGITAL VASSALS
v : . I (Dependent)

&
THE EXPORTERS
(Architects)

%lm Key Insight: For the Global South, this mirrors the Industrial
Revolution. Build domestic capability or become permanent
consumers of foreign intelligence.
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- REFRAME: ENVIRONMENT

Efficiency vs. Infrastructure.

e

e o L el e ]

-'.ﬂ:wrh.ii"ﬂ:':.-'.-'

T

E

).

Training Frontier
Models. 1-2%
Global Electricity.
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- Residential AC (Consumes more
than all data centers)
- DeepMind Cooling (40% reduction)

- Fusion Materials Science
- Grid Management
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“We don't ban clothing because fashion pollutes; we clean the production. Al
accelerates the transition to clean energy faster than it consumes dirty energy.”
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REFRAME: EXISTENTIAL RISK

The Safety Paradox.

B THE PAUSE THE ENGAGEMENT !

Frontier moves to the shadows.
Unregulated actors lead.

Safety research scales with capability.
Alignment solved by builders.
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The societies that engage with dangerous capabilities
are the ones that develop the expertise to govern them.
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THE GAP

Agents are arriving faster than the guardrails.
1 MIT Al AGENT INDEX (2025)
SPEED

SAFETY

C Tl a0 2l |

30 Production Agents. Only 4 disclosed safety evals.
24 Launched in '24-'25. No web standards.

This is not an argument to stop.
It is an argument to build standards NOW.
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'OF TRUST

- THE ARCHITECTURE

We are moving from ‘black box’ magic
to engineered reliability.
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Define Intent. 2 bl

(2) LOOPS .Fjg

Verification catches errors. Tl

3 HUMANS fi

Supervisors, not operators. n




THE CHOICE.

We are not choosing between
safety and progress.

We are choosing between
shaping a tool that will exist
regardless, or letting someone
else shape it for us.

They don't need us to debate if Al should exist. i
They need us to make sure it works for them. \
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